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Course Topic
Date

Course Objectives

Target Audience

Content/description

Training Offer
Building And Managing Teams Skills. MAN 118

To Be Determined with Beneficiary

At the end of the program participants are expected to be able
to -

- Subtle distinctions between the types of teams and working
groups.

- Apply steps building work efficiently and teams.

- Specification captain accurately.

- Identify the roles of team members accurately.

- Identify obstacles to the construction and development of the
work and deal with them effectively and efficiently teams.

- Evaluating the performance of the teamwork efficiently and
effectively.

Departmental managers and human resource managers and
chief executives and their deputies and assistants, supervisors
and heads of teams.

- The concept of teamwork, and the distinction between teams
and working groups, and their importance in the success of
organizations.

- Prepare for building teamwork team in the ways
organizations.

- Effective leadership team teamwork.

- Major problems at work and dealing with management teams.
Assess the performance of the team.
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Training Strategies

Duration

Time:
Morning
Number of Trainees

Course rate by Saudi
Riyal (written)

1- Lecture
. : 4. Workshop

2. Discussion.

. . 5. Role Play
3. Brainstorming.
5 Days Venue
01:00-08:00 Hours 25 hour
(20-25) Rate by Saudi

Riyal (number)

Price includes tickets, transportation, residency, educational
material, stationary and coffee break.
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